CASINO MANAGEMENT

FSH 195 – SPRING 2000

COURSE SYLLABUS

Instructor:

Kathleen R. Wilson

Office:


Office 119

Telephone:

985-5122

Email Address:
kwilson@ncwc.edu
Office Hours:

Monday
10:20-11:20 a.m.




Tuesday
9:40-11:10 a.m.




Wednesday
10:20-11:20 a.m.




Thursday
9:40-11:10 a.m.




Friday

10:20-11:20 a.m.

If you are not able to meet at these times,

please request an appointment for another time.

Class Meeting:
Tuesday and Thursday
1:00-2:30 p.m.

BA 237

COURSE DESCRIPTION

This FSH elective course provides an overview of casino management and casino hotel operations.  Topics include gaming trends, casino hotel organizational structure, government regulations, consumer behavior, marketing strategies, economic impact, social and cultural concerns and the casino games.

OBJECTIVES

At the end of this course students will:

1. have gained an understanding of gaming within the context of the history of the casino gaming industry.

2. be able to identify current places where gaming is legal and discuss future trends of this growing industry.

3. be able to describe the basic organizational structure of a casino hotel including the responsibilities and functions of each major department.

4. understand basic concerns of casino laws and legislation

5. have worked on development in the vital skill areas of written communication, oral communication, critical thinking, self management and group work.

6. have practiced using computer technology in their course work.

REQUIRED TEXTS

Hashimoto, Kathryn,  Sheryl Fried Kline and George G. Fenich. Casino Management: Past, Present, Future. 2nd ed.  Dubuque: Kendall/Hunt, 1998.

Fenich, George G., and Kathryn Hashimoto.  Casino Gaming Dictionary:  Terms and Language for Managers.  Dubuque:  Kendall/Hunt, 1996.

EVALUATION OF STUDENT WORK

3 tests @ 100 points each

300 points

Attendance and Contribution

100 points

Web Research and Discussion
100 points

Group Research Paper


100 points

Group PowerPoint Presentation
100 points

Total




700 points

Grading:


A = 93 to 100%
A- = 90 to 92%

B+ = 87 to 89%
B = 83 to 86%
B- = 80 to 82%

C+ = 77 to 79%
C = 73 to 76%
C- = 70 to 72%

D+ = 67 to 69%
D = 63 to 66%
F = 62% and below

This course meets two times per week for 90-minute sessions.  Students are expected to share responsibility for their learning outcomes with the course instructor.  In order to be prepared to actively contribute to each class session, students should expect to devote adequate time each week to read, study and prepare assignments.

Students will be expected to approach course responsibilities in the same way they should approach job responsibilities.  In short, students are expected to give their best effort toward accomplishing course objectives and to behave in ways that promote a positive learning environment in the classroom.  In the world of work, employees who demonstrate a good work ethic and accomplish work objectives receive positive performance evaluations.  Those who don’t demonstrate a good work ethic and don’t accomplish work objectives receive poor performance evaluations and may be fired.  In this course, students who achieve learning objectives and demonstrate behaviors that promote a positive learning environment will receive appropriately favorable performance evaluations (grades).  Students who don’t accomplish learning objectives and demonstrate behaviors that are disruptive to the learning environment will receive poor performance evaluations (grades) and may be “fired.”  (Students should familiarize themselves with the class attendance policy in the college catalog.  After more than three hours of absence, a student may be withdrawn from the class by an instructor.  In this course, two late arrivals to class will be equal to one absence.)

There are many elements the instructor will consider with respect to contribution.  The most obvious elements are completion of assignments, a willingness to pay attention/listen, participating in discussions of the course material, asking relevant questions, attempting to answer questions, helping to clarify the meaning of something, participating in group activities.

There will be no make-up tests.  Please note in the class schedule that four tests will be given, but only three will be used to calculate the final grade.  Therefore, the lowest test grade will be dropped.  If you should miss a test, that will become your dropped test.  If you take the first three tests and are satisfied with your grade on them, you may choose not to take the fourth test at all.  If you know in advance that you will have an absence (for example, student athletes know their game schedule in advance), you may arrange to take a test early provided you make your request to the instructor no less than 48 hours in advance of when you wish to take the test.  (Note:  A desire to go home on weekends or leave early for spring break will not be acceptable reasons to request early tests.)

All assignments must be submitted on time – that is, at the beginning of the regularly scheduled class period the assignment is due.  Late work will automatically be reduced to the next lowest letter grade.  For example, a B+ on an assignment would become a B, a B- would drop to a C+ and so forth.  Additional late grade reductions will be taken for each additional day the assignment is late.

All written assignments must be word-processed, double spaced and show care in their visual appearance and form.  They will be graded using the criteria included at the end of the syllabus.

GROUP PAPER

Each group will prepare a paper on an assigned jurisdiction that has legalized casino gaming.  Information that must be covered in the paper include:

· A brief history of gaming in the region.

· The current state of casino gaming of that region.

· A description of the casinos currently operating.

· Anything that causes this jurisdiction to be unique or outstanding.

· Any other relevant information that will add to the educational value of your presentation.

POWERPOINT PRESENTATION

Groups will give a 20-minute PowerPoint presentation on their designated topic.  A good presentation is one that highlights the content of the group paper, is well organized and understandable.  All group members must participate in the presentation.  Presenters should have eye contact with the class when using the PowerPoint presentation software.  Avoid reading from the group paper or a script; presenters should try to be informative and animated.  Appropriate business attire is required.  Students are encouraged to use the Internet and clip art to complement the content of their PowerPoint presentation, but avoid having the art/pictures overpower the content.

ACADEMIC HONESTY

The faculty and students have a shared responsibility for ensuring academic honesty.  Please familiarize yourself with the college’s policy on plagiarism and cheating set forth in the college catalog.  The penalties for academic dishonesty are severe.

TENTATIVE CLASS SCHEDULE

Class
Date
Topic
Assignment

1
2/1
Introduction


2
2/3
Team Formation, Topic Assignments and Expectations


3
2/8
Trends and Issues
Text pp. 5-21

4
2/10
Trends and Issues

Development of Gaming
Text pp. 22-24 and

pp. 27-45

5
2/15
Web Research Discussion
See web homework sheet 

6
2/17
Development of Gaming
Text pp. 48-68

7
2/22
Development of Gaming
Text pp. 69-97

8
2/24
Web Research Discussion
See web homework sheet

9
2/29
Test #1 on chapters 1, 2 and class discussion
Study for Test #1

10
3/2
Rules and protection of Table Games
Text pp. 100-125

11
3/7
Rules and protection of Table Games and Slots
Text pp. 126-142

12
3/9
Web Research Discussion
See web homework sheet

13
3/14
No class – spring break


14
3/16
No class – spring break


15
3/21
Surveillance

Web Research Discussion
Text pp. 144-155 and see homework sheet

16
3/23
Test #2 on chapters 3, 4, 5 and class discussion
Study for Test #2

17
3/28
Casino Human Resources

Web Research Discussion
Text pp. 157-189 and see homework sheet

18
3/30
Financial Controls

Web Research Discussion
Text pp. 192-210 and see homework sheet

19
4/4
Comps and Credit

Web Research Discussion
Text pp. 212-228 and see homework sheet

20
4/6
Consumer Behavior and Marketing

Web Research Discussion
Text pp. 230-251 and see homework sheet

21
4/11
Test #3 on chapters 6, 7, 8, 9, 10 and class discussion
Study for Test #3

22
4/13
Beyond the Casino-Hospitality Operations
Text pp. 254-284

23
4/18
Web Research Discussion
See homework sheet

24
4/20
Regulations and Legal Issues

Web Research Discussion
Text. pp. 286-304 and see homework sheet

25
4/25
Economic Impact

Web Research Discussion
Text. pp. 306-320 and see homework sheet

26
4/27
Social and Cultural Concerns

Web Research Discussion
Text pp. 322-335 and see homework sheet

27
5/2
The Future of Casino Gaming

Web Research Discussion
Text. pp. 338-353 and see homework sheet

28
5/4
Test #4 on chapters 11, 12,13, 14, 15 and class discussion; group paper due
Study for Test #4

29
5/9
No class – final exam week
Polish Group Presentations

30
5/11
Group PowerPoint Presentations
Rehearse Group Presentations

CHARACTERISTICS OF EFFECTIVE WRITING

Main Idea

The main idea is clearly conveyed.  The paper is focused, meets the expectations set up by the writer, and makes these expectations clear to the reader.  The paper shows a clear sense of purpose.

Well-organized

The paper is clearly developed; transitions are clear from sentence to sentence and paragraph to paragraph.  In other words, the writer has not simply made a series of unrelated or vaguely related statements.  Rather, each sentence and paragraph caries the reader closer to an understanding or appreciation of the writer’s goal.

Support

The writer provides specific, concrete, and appropriate information from memory, observation, reading, interviewing, or other sources.  The paper is well developed with examples, details, illustrations, anecdotes, or the like.

Style

Sentences are varied and word choices are accurate.  There is an absence of “clutter” or “padding.”  Phrasing is clear and direct.  Tone is handled consistently; sentence length and word choices are appropriate to the audience and purpose of the piece.

Mechanics

Punctuation, grammar, spelling, and aspects of format are handled correctly.  The writer has prepared the paper carefully with attention to appearance and other details.  Opening, closing, and title are strong and contribute to the sense of purpose, focus, and unity of the piece of writing.

Proofreading

Ask yourself the following questions:

1. What is my major point?

2. Have I supported generalizations, opinions, and conclusions with specific examples?

3. Have I avoided using unnecessary words and clichés?

4. Have I proofread for spelling, punctuation, and typographical errors?
HOLISTIC SCORING GUIDE

An OUTSTANDING (A range) paper completes the task set by the assignment and is excellent in nearly all respects.  It is well argued and well organized with a clear thesis stated or implied.  It is well developed with content that is specific, accurate, interesting and appropriate.  It demonstrates the writer’s ability to produce and synthesize complex ideas.  Logical transitions contribute to its fluent style.  It is virtually free from errors in mechanics, usage and sentence structure and shows evidence of excellent control of language.

A VERY GOOD (B range) paper shares most of the characteristics of the outstanding paper.  It may not be as carefully reasoned as the outstanding paper, but shows no serious errors in logic.  There may be minor weaknesses in paragraphing, but the content is effectively organized into coherent units.  The paper is well written and is largely free from errors in mechanics, usage and sentence structure.

The SATISFACTORY (C range) paper is generally competent.  It may accomplish the assignment less completely than the outstanding or very good paper but it does come to terms with the basic task of the assignment.  Compared to the very good paper, it may have a weaker thesis and less effective or complete development.  It may insufficiently develop minor points, but it does give evidence of the writer’s ability to support key ideas.  It is organized well enough to allow the reader to move with relative ease through the discourse.  The SATISFACTORY paper may contain some awkward or ineffective sentences and may show some problems with mechanics and usage but these errors are not serious or frequent enough to consistently distract the reader from the content.

The MINIMALLY SATISFACTORY (D range) paper may show difficulty managing the task of the assignment.  The thesis may be vague or too obvious to be developed effectively.  It may lack adequate support for the thesis.  There may be distinct weaknesses in paragraphing and organization but the total effect is not chaotic.  Errors in mechanics, usage and sentence structure interfere with readability.

An UNACCEPTABLE (F grade) paper fails to come to terms with the assignment and/or is seriously flawed.  The primary task is ignored, misconstrued, badly mishandled, redefined to accommodate what the writer wants to say or may have no clear thesis or central topic.  There may be a combination of the following defects: serious errors in reasoning, little or no development of ideas, or no clear progression from one part of the paper to the next.  The paper may have ungrammatical or poorly constructed sentences and serious, frequent errors in mechanics and usage which impede understanding.  An UNACCEPTABLE grade may also be used for a paper which is obviously “off-topic” regardless of the writing quality.  In this case the paper does not deal with the topic assigned and, therefore, does not fulfill the assignment.

HOMEWORK SHEET

Class #
Date
Web Sites
Assignment

5
2/15
www.casinocity.com
www.gambling.com
www.minnesotagaming.com
http://the-casino-net.com
www.americangaming.org
Select a gaming jurisdiction and research it on the web.  Describe the jurisdiction and the casino hotels operating there.

8
2/24
www.americangaming.org
www.lasvegas24hrs.com
www.vegas.com
www.atlanticcitynj.com
http://www.ai.org/gaming/html/minutes/
www.argosycasinos.com
www.casinoaztar.com
www.wisconsingaming.com/
www.dgsys.com/~niga/
www.cniga.com/
www.mohegansunresort.com
www.hanksville.org/NAresources/indices/NAgaming.html
www.ngisc.gov/research/nagaming.html
Compare and contrast the web presentations of Atlantic City and Las Vegas.

How do the riverboat sites present themselves?

Compare and contrast the Indian Gaming web sites.

How do the various Indian tribes and cultures represent themselves on the web sites?

12
3/9
www.touristguide.com/21.html
www.chchcasino.co.nz/tables/rules/roulette.htm
http://normandiecasino.com
http://home.earthlink.net/~compr/
http://www.chchcasino.co.nz/tables/baccarat.htm
http://www.chchcasino.co.nz/keno/keno_rules.htm
www.thewizardofodds.com/
Select a game and look up various web sites that give a description of the rules of that game.  How many versions of a game can you find?  How are they similar or different?



15
3/21
www.iapsc.org/
www.asisonline.org/
www.guestaccess.com/main.html
http://www.stones.co.za/biz/value/risc/
www.casinosecurity.com/
http://www.safecity.com.au/casino.htm
www.fbi.gov/
www.securitymanagement.com/
If you were responsible for surveillance at a large casino hotel, what types of information is available on the web and how would you use it?

17
3/28
http://www.caesars.com/askemp_index.html
www.harrahs.com/jobs/
www.resortsac.com/
www.hotel-online.com/Neo/
www.casinocareers.com/
Check the listed casino job sites.  How easy or difficult is it to apply for a job via the Internet?  Do you think this is going to replace the current job hiring practices of casino hotel companies?

18
3/30
www.jecogf.com/
www.200.com/consulting.htm
Research these web sites and discuss the various financial control issues that you have located.

19
4/4
http://www.asti-pr.com/cmsmain.htm
www.tabletrac.com/
http://www.jimkilby.net/

Describe some of the services and products that are offered on the web that can help casino management monitor the comping and credit management areas.

20
4/6
www.pacvlt.ns.ca/
www.intervention.com/gambadd/
What are the various views of consumer behavior as it relates to casino gambling found on the web?

23
4/18
www.casino-network.com/entert.html
www.harrahstahoe.com/
www.winnerscasino.com/page4.htm
www.excalibur-casino.com/excal.htm
http://www.nynyhotelcasino.com/index2.html
www.peppermillcasinos.com/
Using the web give an overview of the types of entertainment offered at various casino hotels.  How are hotel rooms and food & beverage operations represented on various casino hotel web sites?

24
4/20
http://www.americangaming.org/
http://www.ai.org/gaming/html/minutes/
http://www.state.nj.us/casinos/index.html
http://www.state.nv.us/gaming/commission.htm
http://www.law.vill.edu/
http://thomas.loc.gov/
http://www.access.gpo.gov/su_docs/
http://www.findlaw.com/
http://fatty.law.cornell.edu/
http://www.bloorstreet.com/200block/lawother.htm
http://www.slotvegas.com/states.html

Search the web for legislative and legal issues involving the casino gaming industry.  What do gaming commissions in various states do and how are they responsible for the casinos in their respective jurisdictions?  Compare and contrast the different gaming commissions.  Are they similar or very different from each other?

25
4/25
Unable to access desired sites at present.  Stay tuned.
Describe the various economic issues relating to casino gaming found on the web.

26
4/27
http://www.state.co.us/gov_dir/revenue_dir/racing_dir/probgam.htm
http://www.gamblersanonymous.org/
http://www.azccg.org/
http://www.800gambler.org/index.htm
http://www.ncrg.org/
http://www.wscpg.org/
http://www.cbc.med.umn.edu/~randy/gambling/
http://www.nevcda.com/
http://www.nando.net/newsroom/ntn/nation/071796/nation5_10941.html
http://condor.depaul.edu/ethics/bet28i.htm
http://www.forrestgeneral.com/gambling.htm
How could a compulsive gambler use the web to find and get help for his or her addiction?  Research the web and find issues relating to compulsive gambling.  Do the casino web sites address compulsive gambling and if so, how do they do it?  Are they linked to any sites that are designed to assist those who are compulsive gamblers?

27
5/2
www.cix.org/inetgam.html
http://gamblinglinks.com/
www.netbet.org/faq.html

Describe the various sites that offer Internet gambling or virtual casinos.  How will casinos on the web affect the “real” casinos?  Compare and contrast casino gambling on the web.  What are the legal issues involved with Internet gambling?

12
12

